BOARD MEETING DATE: 04/21/2026

ITEM NO: X-¢

RECOMMEND THAT the Board approve the ranking of First Federal as #1 and
Capital City as #2 from Ranked Short-List of Banking Institutions for RFP-NFC-01-

2026. (Refer to Attached Committee Evaluation Form).

ALSO RECOMMEND THAT the Board give President Jennifer Page and/or her

designee authority to negotiate, approve, and sign the Banking Services contract

for RFP-NFC-01-2026 contingent upon a review of the contract by the Board

Attorney.



RFP-NFC-01-2026
COMMITTEE EVALUATION FORM

EVALUATION CRITERIA CAPITAL FIRST
city FEDERAL
5.1 Mandatory Qualification Requirements (Enter Pass or Fail for each item)
5.1.1 Proof of Qualified Public Depositry Pass Pass
5.1.2 Proof of full service branch in NFC District Pass Pass
5.1.3 Banking Technical Requirements Pass Pass
5.2 Banking Services Expectations & General Requirements (0 to 15 Points) 14| | 14.66666667

5.3 Financial Stability (Refer to D & B Matrix)

D&B Deliquency Predictor (0 to 5 Points) 5 4

D&B Failure Score (0 to 10 Points) 10 6

5.4 Price Proposal (0 to 15 Points) | 8| | 15|
5.5 Documentation Compliance (0 to 5 Points) | 4.33333333| | 4.666666667|
POINTS TOTAL | 41.3333333| | 44.33333333)]
RANKING | 2| | 1]

RECORDED BY: _Micah Rodgers
DATE: 3/31/26
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