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MINUTES: September 15, 2026

MEETING: NORTH FLORIDA COLLEGE-BOARD OF TRUSTEES
MEETING-MADISON, FLORIDA

TRUSTEES PRESENT: Mr. Ricky Lyons
Mr. Billy Washington
Mr. Travis Coker
Mr. Malcolm Hines
Dr. Jennifer Page
Ms. Adrienne Taylor
Mr. Gary Wright

TRUSTEES ABSENT: Mr. Michael McWaters
Mr. Daniel Tillman

STAFF PRESENT: Larry Akers
Tyler Coody
David Dunkle
Isaac Goyette
Ellie Morgan
Traci McClung
Micah Rodgers
Philip Wilkerson
Lynn Wyche
Rachel Collazo-Recording Secretary

Mr. Rob Sniffen-Board Attorney

The meeting was called to order at 5:32pm by Chair Lyons who invited Mr. Wright to open the
meeting with prayer and lead the pledge of allegiance.

MOTION: (Hines/Washington) That the District Board of Trustees adopts the agenda as presented.
Hearing no objections, the motion carried by general consent.

MOTION: (Taylor/Washington) That the District Board of Trustees adopts the minutes from the
August 18, 2026, Regular Meeting. Hearing no objections, the motion carried by general consent.

PUBLIC INPUT

No requests for public input were made.

CAREER AND WORKFORCE

Vice President David Dunkle presented the following:

MOTION: (Wright/Washington) That the District Board of Trustees for North Florida College
approve the agreement between the following agencies and North Florida College. Hearing no
objections, the motion carried by general consent.
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EMPLOYEE SERVICES

Vice President Tyler Coody presented the following:

MOTION: (Washington/Hines) That the District Board of Trustees approves that Brianna
Kinsey be changed from a Career Staff position to a Professional Staff position. Hearing no
objections, the motion carried unanimously.

MOTION: (Taylor/Wright) That the District Board of Trustees approve the contract with John
Evans to offer Student Counseling Services. Hearing no objections, the motion carried
unanimously.

MOTION: (Washington/Coker) That the District Board of Trustees approve for advertisement,
the following addition to the Policy Manual. Hearing no objections, the motion carried
unanimously.

ADMINISTRATIVE & BUSINESS SERVICES

Vice President Micah Rodgers presented the following items:

MOTION: (Wright/Hines) That the District Board of Trustees approve the Warrant List for
August 1 through August 31, 2026. The motion carried unanimously.

The Statement of Account for August 2026 and the Current Funds Unrestricted Revenue and
Expenditure Reports were presented as informational items.

MOTION: (Hines/Taylor) That the District Board of Trustees approves the NFC Annual
Financial Report for the 2025-2026 fiscal year. The motion carried unanimously.

MOTION: (Washington/Hines) That the District Board of Trustees approves the 2026-2027
Carryforward Spending Plan. The motion carried unanimously.

MOTION: (Taylor/Hines) That the District Board of Trustees approves the attached letter from
President Page outlining the promotion and public relations expenditures. The motion carried
unanimously.

MOTION: (Washington/Hines) That the District Board of Trustees approve the list of
contractors who met the pre-qualification requirements for RFQ NFC-04-2026. The motion
carried unanimously.
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DEVELOPMENT AND EXTERNAL AFFAIRS

Director Traci McClung presented the following:
September 2026 Foundation report as an informational item.

MOTION: (Hines/Coker) That the District Board of Trustees approves for advertisement, the
following changes to the Policy Manual. The motion carried unanimously.

PRESIDENT’S HIGHLIGHTS

President Page gave an overview of the following:

e First month of fall semester off to great start — Enrollment up 6% over last fall

e Hosted dual enrollment summit on 8/28/26 - Excellent turnout from school district partners

e Prep work underway for upcoming legislative season

e Philip Wilkerson has assumed the role of Associate VP of Career and Workforce Education —
adding a layer of support for CAO David Dunkle and the expansion of workforce programming at
NFC

o CELEBRATE! NFC has the top spot yet again, leading the FCS in 150% Gradation Rate

ATTORNEY TIME

Mr. Rob Sniffen reported that there is no active litigation and that he is compiling the evaluations
submitted by Board members. He will provide a report to the Board soon.

GOOD OF THE ORDER

Mr. Washington inquired about the photo of former President John Grosskopf for the Board
Room, as well as NFC email addresses for Board members. Dr. Page stated that the Office of
Communications is working on the photo, and Computer Services is in the process of setting up
email addresses for the Board members.

Chair Lyons then announced that the next regular meeting will be held on Tuesday, October 20,

2026, at 5:30pm in Madison, FL. He then asked Mr. Hines to lead us in a prayer before dinner
and the meeting was adjourned at 6:15pm.

Respectfully submitted,

Dr. Jennifer Page Ricky Lyons
President Chair
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