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MINUTES: March 17, 2026 
 
MEETING: NORTH FLORIDA COLLEGE-BOARD OF TRUSTEES 

MEETING-MADISON, FLORIDA 
 
TRUSTEES PRESENT:   Mr. Ricky Lyons 
                                           Mr. Travis Coker 
                                           Mrs. Sandra Haas 
                                          Mr. Malcolm Hines  
                                          Mr. Michael McWaters 
                                          Billy Washington 
         Gary Wright 
                                          Dr. Jennifer Page    
 
TRUSTEES ABSENT:    Adrienne Taylor                                      
                              Daniel Tillman                     
 
STAFF PRESENT:          Larry Akers  
                                         Tyler Coody  
                                         Traci McClung     
                                         Ben Collazo, Recording Technician                                            

                                         Mr. Rob Sniffen, Board Attorney                                                                                                                

The meeting was called to order at 5:30pm by Chair Lyons who asked Mr. Washington to open 
the meeting with prayer and led the pledge of allegiance. 

MOTION: (Hines/Haas) That the District Board of Trustees adopts the agenda as with the 
removal of item VI-a. Hearing no objections, the motion carried by general consent. 
 
MOTION: (Haas/Coker) That the District Board of Trustees adopts the minutes for the February 
17, 2026 regular meeting. Hearing no objections, the motion carried by general consent. 

 
PUBLIC INPUT 

No requests for public input were made. 
 

STUDENT SERVICES 

Executive Director Tyler Coody presented the following: 

MOTION: (Haas/Hines) That the District Board of Trustees to permit the President to waive the 
application fee up to $1000 for community-partnered recruitment events hosted in the six-county 
district, this Spring semester. Should these events result in a positive impact in enrollment, it is 
also recommended that the District Board of Trustees allow for the President’s discretion to 
continue to waive the application fee these types of recruitment events each semester. Hearing no 
objections, the motion carried by general consent.  
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EMPLOYEE SERVICES 

Executive Director Tyler Coody presented the following: 

 
MOTION: (Haas/Hines) That the District Board of Trustees approves the personnel 
recommendations as outlined in the attached memorandums. The motion carried unanimously. 

 
ADMINISTRATIVE & BUSINESS SERVICES 

 
Dean Micah Rodgers presented the following items: 

 
MOTION: (Washington/Haas) That the District Board of Trustees approve the Warrant List 
for February 2026. The motion carried unanimously. 
 
The Statement of Account for February 2026 and the Current Funds Unrestricted Revenue and 
Expenditure Reports were presented as informational items. 
 
MOTION: (Coker/Washington) That the District Board of Trustees approves the changes to 
policy 3.19.  The motion carried unanimously.  
 

DEVELOPMENT AND EXTERNAL AFFAIRS 
 
Director Traci McClung presented the following: 
 
Foundation report as an informational item.  
     

PRESIDENT’S HIGHLIGHTS 
 
President Page gave an overview of the following: 
 
LINE Funding (Passed both chambers; Awaiting Governor) 
 
Expand the LINE Fund to allow non–healthcare partner contributions as well as nonmonetary 
contributions; expand allowable uses of funds; allow FDOE to award grants for a two-year period. 
 
School Safety (Passed both chambers; Awaiting Governor) 
 
Expand school safety requirements to include public postsecondary institutions by authorizing 
participation in the School Guardian Program; establishing new criminal offenses related to firearm 
discharge near schools; strengthening threat assessment, emergency response, mental health, and security 
risk assessment requirements; and requiring transfer of threat assessment records and promotion of a 
statewide suspicious activity reporting tool 
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ATTORNEY TIME 
 
Mr. Rob Sniffen presented the following: 
Nothing to report, reviewing contracts etc. 

 
GOOD OF THE ORDER 

 
Chair Lyons then announced that the next regular meeting will be held on Tuesday, April 21, 2026, 
at 5: 30p.m.in Madison, FL. He asked Mr. Hines to pray before dinner, and the meeting was 
adjourned at 6:22 p.m. 
 
 
 
 
 
Respectfully submitted, 
 
 
 

 
Dr. Jennifer Page Ricky Lyons 
President Chair 
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