2022 NFC Board of Trustees Summer Workshop
July 21, 2022. 9:00-2:00

9:00 Board Chair Welcome and Introduction

Due to informal and conversational nature of the summer workshop, topics to be covered are
listed here without specific time slots as the issues will move as dictated by board members.

Lunch will be scheduled for 11:30.

e Foundation overview
o Scholarship activity
o Fundraising plans
o BOT assistance
e College Advancement
o Overview of new marketing and branding strategies
o BOT assistance
e Employee Services
o Review of newly approved salary schedule
o Review of updated organizational structure
o Inventory of currently vacant and new positions
e |Institutional Effectiveness
o Building Culture of Data Awareness
e Administrative Services
o Budget and Fiscal Overview
o Construction and Renovation Projects
e Student Affairs and Enrollment Services
e Academic Affairs
o Preview of Program Outcomes
e Upcoming Programs and Plans
o Potential Perry Location and Offerings
o Charter School
e Governmental Affairs
e President’s Office
e Board Attorney Topic Review



